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QUYET DJNH 
V~ vi~c ban hanh Quy dinh phan ph6i ti~n Iu·ong SXKD khac 

GIA.M DOC CONG TY THUY DI:E:N TUYEN QUANG 

Can cu Quyet dinh s6 850/QD-EVN ngay 17/12/2014 cua Hoi d6ng thanh 
vien T~p doan Dien hrc Viet Nam v€ viec ban hanh Dieu 1~ t6 chirc va hoat dong 
cua Cong ty thuy dien Tuyen Quang; 

Xet d€ nghi cua ong Truong phong T6 chirc va Nhan sir, 

QUYET DJNH: 

Di~u 1. Ban hanh kem theo quyet dinh nay Quy dinh phan phoi tien hrong 
SXKD khac trong Cong ty thuy dien Tuyen Quang, ma s6 QyD-01-46. 

Di~u 2. Quyet dinh nay c6 hieu hrc k~ nr ngay ky va thay th€ quyet dinh 
s6 1090/QD-TDTQ ngay 31/8/2015 v€ viec ban hanh Quy ch€ phan pho: ti€n 
luong SXKD khac cua Cong ty thuy dien Tuyen Quang. 

Di~u 3. Chanh Van phong, Truong cac don vj va toan th~ can b<) cong 
nhan vien trong Cong ty thuy di~n Tuyen Quang can cu quy€t djnh thi hanh./ ~ 

No'i nhiin: 
- Nhtr Oi~u 3; 
- Luu: VT, TC&NS. 



CONG TY THUY DI);:N TUY EN QUANG Ma s6 Q,D-01-46 
l.dn sira d6i 

+ Ldn tlnr hai 
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EVNHPC TUY EN QUANG QUY DJNH PHAN PHOI TIEN LUONG Ngiiy sua doi: 

SA.N XUA.T KINH DOANH KHAC Trang 1/10 27/3/2018 

N,gay co hieu Ive: 
ke tu ngay k)' 

NGUOI DU(}C PHAN PHOI 

1. Giam d6c 01 

2. Ph6 Giam d6c 01 

3. Cac don vi trong Cong ty 07 

4. Luu: VT, TC&NS 02 
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NGUOIL~P NGUOI KIEM TRA 
Chir ky: Chtr ky: 
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H9 va ten: Nguy~n Thj Thu Hi~n H9 va ten: Pham Van Tuong 
Chuc vu: Chuyen vien Chuc vu: Truong phong 

THANH PHAN THAM GIA XEM XET: L> 

1. Cac don vi trong Cong ty 

~ 
2. Cong doan Cong ty 
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QuANc;-1.i\) 
H9 va Len: Duong Thanh Tuyen 
Chuc vu: Giam dfic 

TOM TAT s(fA DOI 

LAN SUA NGAYSUA TOM TAT N<)I DUNG SUA DOI 

L~n thir nh~t 10.6.2015 Sira d6i cac guy dinh v~ phan phoi ti~n Iuong cho 
1 nguoi tham gia true tiep, tham gia kinh doanh va 
quanly 

L~n thir 2 27.3.2018 Sira lai ten tai lieu 
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EVNHPC TU'YEN QUANG 

Ma s6: QyD-01-16 CONG TY THUY DIIJ:N TUYEN QUANG 

QUY DJNH PHAN PHOI TIEN LUONG 
SAN xnxr KINH DOANH KHAC 

Trang: 2/10 

I. Ml)C DICH 
- Khuyen khich cac ca nhan, don vi tich eve tim kiern hop d6ng, cong 

viec lam them ngoai gop phan mang lai thu nhap cao cho ngiroi lao dong trong 
Cong ty; 

- Khuy€n khich nguoi lao dong phat huy tinh than chu dong, lam viec 
nang sufrt, chat hrong nham hoan thanh t6t nhiern vu duoc giao trong cac cong 
viec lam them ngoai san xufrt dien ma Cong ty ky ket voi d6i tac hen ngoai. 

II. TAI LI¥U LIEN QUAN 
B9 luat Lao dong narn 2012; 

Quyet dinh s6 850/QD-EVN ngay 17/12/2014 cua Hoi dong thanh vien 
Tap doan Dien Ive Viet Nam v€ viec phe duyet Dieu I~ t6 chirc va hoat dong cua 
Cong ty thuy dien Tuyen Quang; 

Thong tu s6 26/2016/TT-BLDTBXH ngay 01/9/2016 cua Be) Lao dong - 
Thirong binh va Xa h<)i huong d~n thuc hien quan ly lao dong, tien hrong va tien 
thuong d6i v&i nguai lao d9ng trong cong ty trach nhi~m hfru h~n m<)t thanh 
vien do Nha nu&c nfim gifr 100% v6n di€u I~. 

III. N(>I DUNG 
ChrrO'ng I 

NHUNG QUY DfNH CHUNG 

,)79 

NH. 
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m 
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Di~u 1. 86i tuqng va ph~m vi ap dl,lng 

1.1. 86i tuqng ap dl,lng: La nhfmg can be) cong nhan vien tham gia trvc 
ti€p, kiem nhi~m, kinh doanh, quan ly va gian ti€p vao ho~t d<)ng san xufrt kinh 
doanh khac. 

1.2. Ph~m vi ap dl,lng: Quy djnh nay duqc ap dl,lng trong n<)i be) Cong ty 
thuy di~n Tuyen Quang. 

Di~u 2. Nguyen tfic chung 
2.1. Nguai lao d<)ng tham gia tn,rc ti€p vao san xufrt kinh doanh khac thi 

ti€n luang ch~ de) duqc tra b~ng 150% so v&i ti€n luong ch€ de) san xufrt di~n t~i 
tho·i di~m thvc hi~n Dv an lam them ngoai, va lfry tfr ngu6n thu cua Dv an d6 d~ 
chi tra; Ti€n luong hi~u qua cong vi~c theo quy ch€ tra luang san xufrt di~n. 

2.2. S6 gio lam vi~c binh thucmg khong qua 8 gio'/ngay, n~u phat sinh 
ngoai 8 gia phai duqc sv d6ng y cua Giam d6c va th~ hi~n trong bang chfrm 
cong lam them ngoai thang d6 va c6 xac nh~n cua ben A (v&i cac hqp d6ng tr9n 
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CONG TY THUY -DI~N TUY EN QUANG 

g6i) hoac lam bien ban phat sinh khoi luong voi ben A (voi cac hop d6ng c6 
tinh nhan cong thirc hien). T6ng thoi gio lam viec khong qua 12 gio/ngay. 

2.3. Ngiroi lao dong tham gia kiem nhiem san xuat kinh doanh khac thi 
diroc huong tien hrong kiem nhiem. 

2.4. Nguoi lao dong thirc hien cong tac kinh doanh va quan ly thi duce 
hirong hrong theo hieu qua kinh doanh tu hoat dong sari xufit kinh doanh khac 
hang nam. 

2.5. Tfit ca cac chi phi d~ thuc hien san xufit ngoai (vd: xang xe, cong tac 
phi, nha nghi ... ) do Cong ty chi tra, ngiroi lao dong khong phai chi tra bfit ky 
mot khoan chi phi nao. 

2.6. Nhtrng ngiroi khong tham gia thi khong duoc phan phoi thu nhap tu 
dich vu lam ngoai, 

Di~u 3. Dinh nghia va cac tu viet titt 
3.1. Nguoi lao dong tham gia tnrc tiep: La ngiroi lao dong sir dvng thcri 

gian d~ lam ra hang hoa, djch V\l Cl,l th~ (g6m giang bai; tu vfin t~i hi~n truang; 
sua chfra; v~n hanh; xu ly sµ c6; ... ). 

3.2. Nguo·i lao d9ng tham gia kiem nhi~m: La ngucri lao d9ng su dvng 
thcri gian san xufit di~n d~ lam them nhi~m vv san xufit kinh doanh khac dugc 
giao (g6m hoi thi, kem c~p thµc t€, ... ). 

3.3. Ngucri lao d9ng thµc hi~n cong tac kinh doanh va quan ly: La cac don 
vi, ca nhan tham gia vao cac ho~t d9ng kinh t€, quan ly, di€u hanh trong san xufit 
kinh doanh khac. 

3.4. Don vi: La cac phong, phan xu&ng trong Cong ty 

3.5. Kinh doanh khac: Bao g6m cac ho~t d9ng kinh doanh Cong ty ky k€t 
hgp d6ng thµc hi~n cac djch vv kinh doanh ngoai. 

3.6. Cong ty: Cong ty Thuy di~n Tuyen Quang 

3.7. CBCNV: Can b9 c6ng nhan vien Cong ty thuy di~n Tuyen Quang 

3.8. SXD: San xufit di~n 

3.9. SXKD: San xufit kinh doanh 

ChtrO'ng lI 
PHAN PHOI QUY TIEN LU'ONG 

Di~u 4. T~m (mg ti€n luang 
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Sau khi don vi d6i tac chuyen tien cho Cong ty, phong TCKT va phong 
TC&NS can cu thirc t€, bang cham cong va mire d(> cong hien, phoi hop trinh 
Giam d6c tam irng cho CBCNV tham gia. 
Di~u 5. Phan phoi quy tien hrong 

5.1. Phan phoi ti€n hrong san xuat kinh doanh khac theo tung hop d6ng, 
cong trinh hoan thanh. 

5.2. Cach thirc phan ph6i 
5.2.1. Trich quy tien hrong SXKD khac d€ chi tra hrong ch€ d(> cho nhirng 

nguoi tham gia tnrc tiep theo quy dinh tai khoan 6.1 dieu 6. 
5.2.2. Phan con lai ( sau khi tnr di khoan tien hrong ch€ d(> neu tai khoan 

5.2.1 muc nay) duoc phan phoi cho nhtrng ngiroi tham gia kiem nhiern theo di€u 
7 va nhtrng ngiroi thuc hien kinh doanh va quan ly theo di€u 8 Quy dinh nay. 

l>i~u 6. Phan phoi tien hrong tham gia tnrc tiep 
6.1. Cong thirc xac dinh tien luang ch€ d(> 

Tedk = Heb*Les*Nsxk/Ned * 150% 
Trong d6: 
Tectk: Ti€n luang ch€ d(> khi tham gia SXKD khac 
Heb: H~ s6 luong cftp b~c cong vi~c dam nh~n 
Les: Muc luong CO' SO' do Cong ty l{ra ch9n (bang l111l'C luong CO' sir Cong ty 

quyit dfnh trong chi tra tiJn luang SXD) 
Nsxk: Ngay cong tham gia tn,rc ti€p SXKD khac 
Nect: Ngay cong ch€ do trong thang di lam SXKD khac 
6.2. B6i v6i nhfrng hqp d6ng cong vi~c xu ly S\f c6, Giam d6c se quy€t 

dinh phan ph6i ti€n luang SXKD khac t6i CBCNV tham gia theo d€ xuftt cua 
don vi chuc nang. 
l>i~u 7. Phan ph6i ti€n luang tham gia kiem nhi~m 

7 .1. Kem c~p thl,l'C t€ 
Phan ph6i cho nhfrng nguo·i tham gia theo s6 cong kem c~p. Cong kem 

c~p trong m(>t ngay duQ'c chia cho cac thanh vien tham gia (theo ty I~ % ): 
7.1.1. Bao t~o ly thuy~t v~n hanh theo ca 
- T?i gian may: Tinh cong kem c~p cho Truong kip gian may (40%), 

truang ca (20% ), tn,rc ban gian may (20%) 
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- Tai phong trung tam: Tinh cong kem cap cho Truong ca (50%), tnrc 
trung tam ( 40% ), tnrong kip gian may ( 10%) 

- Tai tram phan phoi: Tinh c6ng cho Truong kip tram (50%), tnrc ban 
tram (35%), tnrong ca (15%) 

7.1.2. Dao tao di dup van hanh 

- Tnrc gian may: Tinh cong kem c~p cho Truong kip gian may, tnrong ca, 
cac true ban gian may, m6i ngiroi 25% cong 

- Truong kip gian may: Tinh c6ng kem c~p cho Truong kip gian may 
(50%), tnrong ca (20%), cac tnrc gian may (15%) 

- True trung tam: Tinh c6ng cho tnrong ca (40%), tnrc trung tam (50%), 
tnrong kip gian may ( 10%) 

- Truong ca: Tinh c6ng cho tnrong ca (60%), tnrc trung tam (30%), 
tnrong kip gian may ( 10%) 

- True chinh tram: Tinh c6ng cho tnrong ca (10%), true chinh tram 
(50%), tnrong kip tram (40%) 

- Truong kip tram: Tinh cong cho tnrong ca (10%), tnrc chinh tram 
(30%), tnrong kip tram (60%) 

7.1.3. Dao tao sira chira trong ca 

D6i voi m6i ngay thuc hien kern cap, cong kem c~p duce chia d~u (theo 
ty 1~ % ) cho cac thanh vien cua m6i phan xuong sira chira tham gia kern cap hoc 
vien trong ngay horn d6. 

7 .2. Ki~m tra, bien so;;tn quy trinh 

- Ki~m tra: Thanh toan bilng 50.000 d6ng/O 1 lftn tham gia vao h(>i d6ng 
ki~m tra. 

- Bien so;;tn quy trinh: Thanh toan bilng 27.500 d6ng/Ol trang tai li~u. 

7.3. Cac hinh thuc tham gia kiem nhi~m khac 

Tuy tung hqp d6ng C\l th~, Giam d6c se quyet djnh each thuc phan ph6i 
ti~n luang tham gia kiem nhi~m cho nguo·i lao d(>ng tren ca s& d~ xu:lt cua don 
vj chuc nang. 

:Di~u 8. Phan ph6i ti~n luang tham gia kinh doanh va quan ly 

Phan ph6i ti~n luang tham gia kinh doanh va quan ly theo di~m c6ng hi~n 
cua cac ca nhan dam nh~n cac chuc danh c6ng vi~c tham gia vao tung hgp d6ng 
SXKD khac. 
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8.1. Khung diem cong hi€n 

TT Chuc danh cong vi~c tham gia kinh doanh va quan ly Di~m 
trong SXKD khac c6n2 hi~n 

1 Giam d6c 80 - 100 

2 Ph6 Giam d6c 50- 80 

3 Truong phong: KHVT, KTAT 35 - 65 

4 Truong phong: TC&NS, TCKT; Ph6 phong: KHVT, KTAT 25 - 50 
c6 tham gia; Quan doc/Pho Quan d6c cac PX c6 tham gia 

5 Tnrong/Pho don vi khac co tham gia; Chuyen vien/Can sir 5 - 30 
cac phong c6 tham gia; D9i tnrong d9i c6ng tac tnrc ti~p 

6 Truong ca; T6 tnrong t6 san xuat tham gia; Ky sir/Cong nhan 5-25 
phan xuong tham gia 

7 Cac d6i tirong tham gia khac 2 - 10 

8.2. Nhtrng ca nhan trong va ngoai Cong ty co nhieu thanh tich trong hoat 
dong SXKD khac se duce Giam d6c xem xet trich mot phan quy tien hrong 
SXKD khac d~ phan phoi theo d€ xuat cua don vi clnrc nang. 

Chuong III 
TO CHUC THVC H[¢N 

Di~u 9. Ban quan ly du an thuc hien SXKD khac 

Khi c6 Dv an thvc hi~n, Cong ty se c6 van ban giao cho cac don vi, ca 
nhan lien quan thvc hi~n cac cong vi~c cua Dv an d6. 

Di~u 10. Trach nhi~m cua cac don vi 

10.1. Cac ca nhan va dan vi tham gia ho~t d(>ng SXKD khac c6 trach 
nhi~m hoan thanh t6t nhi~m vv duqc giao. Nh6m trm'mg/d(>i trucmg d<)i cong tac 
trvc ti€p SXKD khac thvc hi~n ch:lm cong theo mfiu trong quy ch€ nay, gui cho 
Truong don vi ( du9·c giao cht'.1 tri ph~n tn,rc ti€p) xac nh~n. chuy~n v€ phong 
TC&NS t6ng hqp ch~m nh§t ngay 05 cua thang sau li€n k€. 86i v6"i cong trinh 
keo dai han O 1 thang thi bang ch~m c6ng phai gui hang thang. 

10.2. Truong h9p dan vi nao duqc giao nhi~m v1,1 kem c~p hu6"ng d~n 
thvc t€, bien so~n quy trinh ... thi Truong dan vi d6 xac nh~n vao bang ch§m 
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cong kiem nhiem theo mfiu tai phu luc 2 kem theo Quy dinh nay, vao ngay 03 
hang thang giri phong TC&NS tong hop. 

10.3. Phong Ky thuat - An toan co trach nhiem theo doi chat hrong, ti~n 
d(> thi cong va tinh hinh tlurc t~, bao cao Giam d6c d~ lam CO' SO' phan phoi tien 
hrong. 

10.4. Phong Tai chinh k~ toan co trach nhiem 

- Theo doi quan ly doanh thu, chi phi, thuc hien cac nghia v1,1 voi ngan 
sach nha mroc theo dung quy dinh, 

- Ph6i hop voi Phong TC&NS trong viec xac dinh doanh thu va chi phi 
( chua co tien hrong) k~ hoach va thuc hien d~ xay dung va quyet toan quy tien 
hrong hang nam. 

10.5. Phong T6 clnrc va Nhan sir co trach nhiem 

- Xay dung k~ hoach quy tien hrong va quyet toan quy ti€n luang thvc 
hi~n theo quy dinh cua Nha nu6c. 

- Trinh Giam d6c duy~t thanh toan luang cho nguoi lao d(>ng. 

Di~u 11. Quy djnh nay c6 hi~u Ive k~ tir ngay ky. Cac quy djnh tru6c day trai 
v6i Quy dinh nay d€u bai b6. 

Trong qua trinh thvc hi~n, khi thfiy cfin thi~t phai sua d6i, b6 sung quy ch~ 
cho phu hqp. 
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EVNHPC TUYEN QUANG 

CONG TY THUY f>ltN TUY EN QUANG Liin tlur hai 

QUY DfNH PHAN PHOI TIEN LUONG 
SAN XUAT KINH DOANH KHAC Trang: 8/10 

Ngay sira d6i: 
27/3/2018 

Phi} luc 1 

BA.NG CHAM CONG GIA.NG D4Y LY THUYET (HO~C TlfVAN T4I 
HI:E:N TRUONG, HO~C SU A CHU A, V ~N HANH, ... ) 

Cong tac SXKD khac theo hQl> d6ng s6: .... 

Ngay N gU'oi th \fC N{li dung cong vi~c thuc hi~n T6ng tho'i Quy ra 
thang hi~n gian cong 
nam 

01/01/2018 Nguyln Van A Quy trinh WJn hanh VCl xtr fy su 4 gia 0,5 
c6 so a6 n6i aiin chinh 

...... 
-ilOO 
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Phl} luc 2 

BA.NG CHAM CONG KEM C~P THT/C TE 
Cong tac SXKD khac theo cac hop dfing s6: .... 

Kem cJp th\fC t~ trong ca 

TT Ngay Ca Clure danh ngh~ thuc Nguoi th\fC hi~n kem cJp 
thang nam kem hi~n kem cJp 

cJp Ten Hoc vien tham gia HQ ten Clnrc 
ngh~ S6 Thudc danh 
kem luQ11g hop d6ng 
cap 

I 01/01/2018 Ca Tn:rc 02 OJ/HD- .... Nguyen Van A Truong ca 
ngay dien 03 02/HD- .... Nguyen Van B Truong kip 

GM 

OJ 03/HD- .... Nguyin Van C True ban 
Nguyin Van D gian may 

Nguyin Van E 

2 01/01/2018 Sira 05 04/HD- .... Nguyen Van C Cong nhdn 
chiia Nguyen Van D stra chiia 
trong Nguyen Van E Kysu 
ca 

... ......... 
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Phi} luc 3 

BA.NG CHAM CONG HOI THI 
Cong tac SXKD khac theo hQ'p d6ng s6: .... 

TT Ngay Can bq hoi Thirc hien hoi thi 
thang thi Ten thi sinh Chuc Thcri gian T6ng Quy 
nam danh tir ..... thei ra 

thi gicr d~n gian cong 
...... gicr hoi 

thi 

1 01/01/2018 Nguyen Van A Trdn Van B Tnrc 7h30- 
di?n 9h00 

Trdn Van C Trl;CC 9h00- 6gia 0,75 
may 11h30 

Trdn Van D Truong 13h00- 
kip GM 15h00 

2 01/01/2018 Nguyen Van B Trdn Van B Tnrc 7h30- 
dien 9h00 4gia 0,5 

Trdn Van C Tnrc 9h00- 
may 11h30 

..... ...... . ... .... .... . ... 



PHIEU YEU CAU Sll'A DOI TA.I LitU NQI BQ 

I. Yeu cfiu 

0 Ban hanh ~ Sua doi 

Ten tai lieu: Quy dinh phan phoi tien hrong SXKD khac 
Ma s6 tai lieu: QyD-01-46 
T6m t~t noi dung sira doi: 

Chinh sira lai ten tai lieu. Thay th~ cho quy ch~ phan phoi tien Iuong 
SXKD khac cua Cong ty thuy dien Tuyen Quang ban hanh kem theo quyet dinh 
s6 1090/QD-TDTQ ngay 31/8/2015. 

Ngay yeu du: 27/3/2018 
Nguoi yeu du: 

N guv~n Thi Thu Hi~n ~ ., . 

2. Y ki~n cua Truong don v] yeu c~u (k;'.' vc't ghi ho ten) 

Pham Van Tuo11g 
3. Y ki~n cua Truong do'n vi duo'c yeu c~u ( dun vi chu tri soan th' 

4. Y ki~n cua Lanh dao Cong ty: 

5. Phan cong cua Truong don v]: 
Nguoi duce chi dinh viet hoac sira: Nguy~n Thi Thu 1--Ii~n 
Ngay can hoan thanh: 31/3/2018 
Nguoi chiu trach nhiem xem xet: Plwm Van Tuo·ng 

T. PHONG TC&NS 

Pham Van Tucrna • b 


