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QUYET DINH 
Ve viec ban hanh Quy dinh Quail ly hg thOng danh gia WO qua cong viec trong 

TOp clown Difn Ivc Quite gia Vi;et Nam 

TONG GIAM DOC TAP DOAN DIN LIIC VItT NAM 

Can cir Nghi dinh s6 26/2018ND-CP ngay 28/02/2018 cua Chinh 
viec ban hanh Dieu le to chile va hog dOng cila Tap down Dien ltrc Viet Nam; 

Can cir Nghi guy& s6 91/NQ-HDTV ngay 22/3/2018 dm flOi ding thanh 
vien Tap down Dien Ivc Viet Nam ve viec thong qua Quy dinh Quan ly he th6ng 
danh gia hieu qua ding viec trong Tap down Dien lvc Quoc gia Viet Nam; 

Theo de nghi cua Truing Ban T6 chirc & Nhan str, 

QUYET DINH: 

Dieu 1. Ban hanh kern theo Quyet dinh nay Quy dinh Quan ly he dieing danh 
gia hieu qua ding viec trong Tap down Dien lvc Quoc gia Viet Nam. 

Dieu 2. Quyet dinh nay c6 hieu ltrc sau 15 ngay Ice tir ngay 14. 

Dieu 3. Cac Pho Ring Giam dec EVN, Chanh Van phong, Truing cac Ban 
chirc nang cua EVN, Thu truing cac don vi trirc thuOc Tap down Dien ltrc Viet 
Nam va cac cong ty con do EVN nam gift 100% von; Nguoi dai dien theo uy quyen 
doi viii phan von gip cua Tap down Dien lvc Viet Nam va CAC cong ty con do EVN 
nArn gift 100% von tai cac cong ty con, cong ty lien kit; Cac to chirc, ca nhan c6 
lien quan chit' trach nhiem thi hanh Quyet dinh nay./. 

Nei nkin: 
- Nhu Dieu 3; 
- HDTV (de b/c); 
- Dfing ay EVN; 
- C8ng down DiOn 1km Viet Nam; 
- Kiem soat vien EVN; 
- Cac cong ty con cua EVN; 
- Cac don vi trkrc thuOc EVN; 
- Van phong/ cac Ban EVN; 
- Luu: VT, TC&NS 

TONG GIAM DOC 



TAP DOAN 	CONG HOA XA" HOI CHU NGHIA VItT NAM 
DIN LVC VIET NAM 	DOc lap - Ty. do - Hunh phtic 

QUY DINH 
QUAN L.'S"( HE THONG DANH GIA HItU QUA CONG VItC TRONG 

TAP DOAN DIN LUC QUOC GIA VItT NAM 
(Ban hanh kern theo Quyk clinh sa,54/QD-EVN ngay dierthang nam 2018 

ceta Tdp doan Dien ltre Viet Nam) 

CHUONG I 
CAC QUY DINH CHUNG 

Dieu 1. Pham vi dieu chinh, dei tuvng ip dung 

1. Phum vi dieu chinh : 

Quy dinh nay quy dinh ve viec quan Vf he th6ng danh gia hieu qua ding vi'ec 
trong Tap down Dien ltrc Quoc gia Viet Nam. 

2. DM tugng dp dung: 
a. Tap doan Dien lkrc Viet Nam (EVN); 
b. C8ng ty con do EVN nam giir 100% van ditu le (Cong ty TNHH MTV cap 

II); 
c. Cong ty con do Cong ty TNHH MTV cap II nam gift 100% von ditu le; 
d. Nguai dai dien phan von cua EVN, Nguai dai dien phan v6n cua Cong ty 

TNHH MTV cap II tai cac cong ty con, cong ty lien ktt (sau day g9i tat la Nguai dai 
dien). 

Dieu 2. Dinh nghia va cac chit viet tat 

1. EVN: Tap down Dien ltrc Viet Nam. 

2. Dan 	cac don vi trtrc thuOc EVN, cac Cong ty TNHH MTV cAp II, 
Cong ty con do Cong ty TNHH MTV cap II nam gift 100% v6n ditu le 

3. Dan vi cap II: bao g6m cac don vi tnrrc thuOc EVN va cac Cong ty TNHH 
MTV cap II. 

4. Dan vi cap III: bao gom cac don vi trirc thuOc Cong ty TNHH MTV cap 
II va Ging ty con do Cong ty TNHH MTV cAp II nam giu 100% von ditu le. 

5. CBCNV: Can b0, cong nhan vien. 
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6. HDTV: Hei d6ng thanh vien. 

7. Ban TC&NS: Ban T6 chirc va Nhan sv EVN. 

8. Ban KH: Ban K6 hoach EVN. 

9. Ban d6 chien lugc: he th6ng cac myc tieu chien luac dugc dat tren 4 khia 
canh Tai chinh, Khach hang, Quan tri not be, Mk trien ngu6n lye lien ket theo 
quan he nhan qua nham tao sir phat trien ben yang dm don vi. 

10. BSC - Balanced ScoreCard (The diem can bang): La tap hap nhang chi 
tieu cu the cua don vi ve b6n khia canh Tai chinh, Khach hang, Quan tri nei be, 
Phat trien nguiin lvc dugc thiet lap tao nen he th6ng can bang cac chi tieu danh gia 
nharn dat dugc cac muc tieu chien lugc dm don vi. 

11. KPI - Key Performance Indicator (Tieu chi danh gia ket qua hoat Ong): 
LA nhUng chi tieu do luting myc tieu dugc luting boa va dugc chia thanh 03 cap de: 
KPI cap don vi, KPI cap phong/Ban va KPI cap ca. nhan. 

12. KRI - Key result indicator (Tieu chi phan anh ket qua hoat Ong): La 
nhang chi tieu do Wing myc tieu c6 the dugc lugng hoa va dugc chia thanh 02 cap 
de,: KRI cap don vi (phang/ban) va KRI ca. nhan. 

13. MBO - Management by objective: quan 1y theo myc tieu. 

14. Quan 1)',  he th6ng danh gia hieu qua ding viec: La qua trinh bao gom lap 
va giao chi tieu, theo doi, danh gia ket qua thkrc hien chi tieu cua cac don vi. 

Dieu 3. Muc dich cua quy dinh 

1. Th6ng nhat cac nguyen tac ve danh gia hieu qua ding viec trong Tap 
down Dien lkrc Qu6c gia Viet Nam Ong gop vao viec thkrc hien cac muc tieu chi& 
lugc cua EVN. 

2. Dinh huang cho cac cap quan 1$,  va can be ding nhan vien trong Tap 
doan Dien lvc Qu6c gia Viet Nam thkrc hien viec lap cac myc tieu va chi tieu, giao, 
theo dOi va danh gia ket qua thkrc hien. 

3. Lam ro vai tra thvc thi cua cac don vi thanh vien trong viec tao nen ket 
qua chung cua EVN thong qua viec giao he th6ng chi tieu danh gia c6 lien quan 
trkrc tiep tai cac chi tieu danh gia cua EVN. He th6ng chi tieu nay khong phai la 
BSC ctia cac dan vi thanh vien, ma la cac chi tieu lOi trong he thong BSC-KPI ma 
cac don vi can theo doi va thirc hien. 
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CHU'ONG H 
NGUYEN TAC VA HE TIEU CHI DANH GIA KET QUA HOT BONG 

Dieu 4. Nguyen fie va Owing phap danh gia ket qua hunt deng 

1. Nguyen tic danh gia hieu qua cong viec dkra tren viec phan giao cac chi 
tieu danh gia cap EVN cho cac don vi theo chdc nang nhiem vu caa don vi. Moi 
don vj &roc coi la mot thank phAn tao nen ket qua va hieu qua chung cua EVN 

trong viec thkrc hien cac myc tieu chien lugc. 

2. Phuang phap ap dung la quan ly theo moc tieu (MBO — management by 
objectives), sir dicing BSC va he thOng KPI hoac KRI, nhdm thkrc hien chien lugc 
phat trien ben vi mg cua EVN va don vi. 

3. Cac biz& lap, giao, theo dal va danh gia cac chi tieu &roc thkrc hien theo 

cac nguyen tic cila he th6ng BSC: phan giao theo cap thkrc hien va bao dam cac 
lieu chi chi' ch6t c6 quan he than qua de dat moc tieu cila don vi. Cac don vi thuOc 
d6i tucmg dieu chinh cua Quy dinh nay durgc coi la cap bO phan cua EVN khi phan 
giao cac chi tieu KPIs cua EVN. 

Dieu 5. He den chi danh gia 

He tieu chi danh gia &roc xay dung cho 02 cap: 

1. Dan vi cap II cua EVN: He tieu chi danh gia ket qua hoat dOng don vi 
cap II cua EVN duqc thiet lap hang nam dkra ten Ban do chien lugc cUa EVN va 
bOi canh hoat dOng dm don vj cap II. Chi tieu danh gia clupc giao hang nam dkra 
tren phan tich cac so lieu thong ke qua Ichir va cac du bao ca hOi cho nam tier) theo. 

BO chi tieu nay &roc m'cii don vj cap II icing ghep vao cac chi tieu KPI ma don vi 
xay dung trong he thOng BSC dm don vi. NOi dung BSC-KPI cua tong dan vj can 

có day du cac chi tieu dugc EVN giao danh gia dan vi va &roc bao cao rieng biet. 

2. Don vi cap III: cac Cong ty TNHH MTV cap II can phan giao cac chi 
tieu ducrc EVN giao a giao cho cac don vj cap III nhAm theo clOi, danh gia duce 
cac ket qua thkrc hien thkrc te. Cac buOc lap, giao, theo dal va danh gia d6i voi don 
vi cap III thkrc hien tuang to nhu dOi voi don vj cap II cua EVN. Cac Cong ty 
TNHH MTV cap II quyet di/1h thai gian thkrc hien viec lap, giao va danh gia d6i von 
don vi cap III de bao dam phir hop vai tin dO lap, giao va danh gia cua EVN d6i 
yeti clan vi cap II. 
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Dieu 6. Chi tieu dinh gia 

Hang nam, Oa ten Ban do chien lucre cua EVN va cac mvc tieu, b6i canh 
hoat dOng va du kien ke hoach dm don vi cap II, EVN xay dung va giao cac chi 
tieu danh gia nhu sau: 

1. Thiat Igp Mc chi lieu KPI cho cac dan vi: Cac chi tieu KPI don vi cap II 

duric phan giao tir b6 chi tieu KPI cua EVN, lien quan tai hoat Ong dm don vi va 
duric coi la anh huerng trirc tiep ton mvc tieu chien luoc can dat duqc trong nam cua 

town b6 EVN. Nguyen tic thiet lap 1)0 chi tieu giao danh gia: 
a. Cac KPI giao don vi cap II khong nhat thiet thu6c du 4 khia canh cua 

BSC EVN, cling d6ng thai khong phai la bo chi tieu BSC day du cua don vi thanh 
vien. MOi don vi can xay Ong 1:00 chi tieu BSC-KPI day du cua minh va sir dung 

cac chi tieu EVN giao lam chi tieu loi trong he thing BSC-KPI. 
b. DM viii cac dan vi cap II hoat Ong trong cac nganh nghe c6 lien quan 

den nganh nghe kinh doanh chinh cua EVN: EVN c6 the xem xet giao b6 sung chi 
tieu lien quan den chirc rang, nhiem vu cua don 

2. Phan b'd lr9ng so cat: car khia conk, 17111C lieu, chi lieu. Tr9ng so cac 

khia canh, mvc tieu va chi tieu c6 the thay d6i hang nam nhung dam bao nguyen tic 
tong cac trQng s6 cua toan 130 cac khia canh, cac mvc tieu trong ding mot khia canh 

va tong cac trong so dm chi tieu trong mot mvc lieu bang 100%. 
3. Xay dung chi lieu va quy weec deinh gid: chi tieu va quy u6c danh gia k'et 

qua thtrc hien &roc thiet lap Oa ten danh gia ket qua nam tnrerc ye du bao co h6i 
cho nam tiep theo. Chi tieu va quy trac c6 the &lac dieu chinh glib kS,  neu c6 nhieu 

bien Ong lan trong dieu kien thvc hien chi tieu. 

CHIIONG III 
PHAN CAP TH1VC HIEN DANH GIA KET QUA HOAT BONG 

Dieu 7. Nhiem vu, quyen hun cua Hei dling thimh vien EVN 

1. Ban hanh ban d6 chien lugc va cac dieu chinh b6 sung lien quan den ban 
do chien lugc cua EVN. 

2. Ban hanh b0 danh mvc chi tieu KPI giao Cong ty con do EVN Warn giir 
100% vein dieu 
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3. Ban hanh chi tieu KPI hang nam cua EVN va Cong ty con do EVN nam 

gilt 100% von dieu 1e. 

4. Phe duyet ket qua danh gia chi tieu KPI hang nam cua EVN va Cong ty 

con do EVN nam gilt 100% von dieu 1e. 

5. Thong qua Quy dinh Quan 1j,  he th6ng danh gia hieu qua ding viec trong 

Tap down Dien lyc Qu6c gia Viet Nam. 

Dieu 8. Nhiem vu, quyen han dm Tang Giam cac EVN 

1. Chi dao xay dung, trinh HDTV ban hanh Ban do chitin iliac cua EVN, be 

danh myc chi tieu KPI giao Cong ty con do EVN nam gill 100% von dieu 1e. 

2. Ban hanh 130 danh myc chi tieu KPI giao cho cac don vi hach town phy 

thuec EVN. 

3. Xay dung trinh HDTV ban hanh, phe duyet ket qua danh gia chi tieu KPI 

hang nam cua EVN va Cong ty con do EVN nam gift 100% von dieu 1e. 

4. Phe duyet chi tieu, ke't qua danh gia chi tieu KPI hang nam cac don vi 

hach town phi thuOc EVN. 

5. T6 chirc thyc hien va danh gia ket qua thyc hien KPI hang nam cua EVN 

va cac don vi cap II theo phan cap tai Dieu 7 va Dieu 8 Quy dinh nay. 

6. Chi dap xay dyng, trinh HDTV th8ng qua a ban hanh Quy dinh Quan 1 

he theing danh gia hieu qua ding viec trong Tap doan Dien lyc Qu6c gia Viet Nam. 

Dieu 9. Nhiem vu, quyen han cac don vi cap II 

1. Can dr bO danh myc KPI dirge giao, cac don vi cap II xay dyng va phe 

duyet b0 chi lieu BSC-KPI &la don vi minh. 

2. Cac don vi cap II xay dung va trinh EVN phe duyet chi tieu KPI &roc 

EVN giao hang nam. 

3. T6 chirc thyc hien va dinh kST bao cao k& qua theo quy dinh tai Di'Ll 12 

Quy dinh nay. 

4. DM vai Cong ty TNHH MTV cap II: 

a. Tren co sa BSC-KPI cua tirng Cong ty TNHH MTV cap II, giao chi tieu 

danh gia KPI cho cac don vi cap III. 
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b. Phe duyet chi tieu KPI, ket qua danh gia hang nam chi tieu KPI do Cong 

ty TNHH MTV cep II giao hang nam cho cac don vi cep III. 

c. Ban hanh huOng dan n8i 1)8 ve viec quan 1Y he th6ng danh gia hieu qua 

cong viec d6i voi don vi cep III. 

CHUONG IV 
DANH GIA KET QUA HOAT BONG 

Dieu 10. Cac btrov time hien 

Qua trinh quan ly he th6ng danh gia hieu qua ding viec thkrc hien qua 4 buerc 

chinh: 

1. Lepk6 hoach va giao chi tieu cho don vi. 

2. Theo d'oi, danh gia gitra ky va cac bien phap tang cu8ng nang luc thkrc 

hien cong viec. 

3. Theo dOi danh gia cuai kY va phan hei ve ket qua danh gia. 

4. Ap dung cac chinh sach cc!, lien quan: danh gia cac eh& danh quan 

don vi, phan phi tien lucmg, dao tao, thi dua khen thuang va cac chinh sach khac 

co lien quan. 

Dieu 11. Trinh, them tra, duyet, giao chi tieu KPI 

1. Trinh ke hoach giao chi tieu KPI hang nam 

Can cir ket qua thkrc hien 9 thang, cac don vi bao cao dangkY chi tieu KPI cua 

nam tiep theo truOc ngay 31/10. 

2. Them tra, trinh duyet giao chi tieu KPI nam 

Ban KH ch8 tri ph6i hop cac Ban chirc nang them tra, bao cao T6ng giam d6c 

EVN trinh HDTV EVN giao chi tieu KPI nam cua EVN (bao g6m ca cac chi tieu 

giao cho don vi cep II) trtrac ngay 15/12. 

3. Phe duyet va giao chi tieu KPI nam 

a. Sau khi HDTV EVN thong qua giao chi tieu KPI nam cua EVN, Chu tich 

HDTV EVN 14 ban hanh Quyet dinh phe duyet chi tieu KPI nam cua EVN, T6ng 

giam d6c EVN ban hanh Quy6t dinh giao chi tieu KPI nam cho cac don vi cep II 
truerc ngay 31/12 hang nam; 
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b. Tnxerc 31/01 nam ke hoach, cac Ong ty TNHH MTV cap II hoan thanh 

cong tic giao ke hoach cho cac don vi cap III. 

Dieu 12. Che dO bao cao 

1. Cac don vi bao cao thuc hien chi tieu KPI dugc giao dinh kST quy va bao 

cao nam, cang nhu bao cao dOt xuit theo you cau cua EVN; 

2. Thai han gui bao cao ve EVN: 5 ngay truck khi ket thirc quy va truck 

20/12 doi viii bao cao nam; 

3. Ban KH phei hop voi cac Ban chirc Wang tong hop bao cao ket qua thuc 

hien cac chi tieu KPI trong kS,  de la.nh dao EVN danh gia ket qua thuc hien va dua 

ra cac chi dao dieu chinh can thiet nharn tang cuing hieu suit thuc hien cong viec 

dcm vi cdp II. 

4. Trong nam, neu phat sinh cac vuang mac lien quan den thuc hien cac chi 

tieu KPI dugc giao, don vi kip thai bao cao EVN xem xet, giai quyet. 

5. Bang tong ket thuc hien chi tieu KPI cua don vi la can cu de xep loai ket 

qua thkrc hien cuei nam theo nguyen tic dugc quy dinh tai Dieu 17 dm Quy dinh 

nay. 

Dieu 13. Till suet theo doi, danh gia 

1. Tin suit theo doi chi tieu giao danh gia don vi cap II dugc thuc hien theo 

Quy va Nam. 

2. Ket qua &rib gia mire dO hoan thanh cac chi tieu KPI dugc giao cho don 

vi cap II hoan thanh truac ngay 31/01 dm nam tiep theo. 

Dieu 14. Tract' nhiem cua dun vi theo doi va dinh gia 

1. Ban KH la (IL moi phei hop vai cac Ban chirc nang dux hien viec theo 

doi va tong hop ket qua thuc hien cua EVN ding thai tong hop cac chi lieu KPI 

giao don vi cap II. Cac Cong ty TNHH MTV cap II chiu trach nhiem tong hop ket 

qua thuc hien chi tieu KPI da giao cho cac don vi cap III va bao dam tinh chinh 

xac, cap nhat dm thong tin. 

2. Dva ten cac ket qua bao cao, EVN cong be ket qua danh gia thuc hien 

cac chi tieu KPI cua EVN giao don vi cap II. Can cir ket qua danh gia cua EVN, cac 

Cong ty TNHH MTV cap II danh gia ket qua thuc hien cac chi tieu KPI giao don vi 
cap III theo cac buck throng tkr. 
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A Dieu 15. Dieu chinh muc tieu, chi tieu, trong so 

1. Muc tieu, chi tieu, trgng s6 cua cac muc tieu, chi tieu dugc giao danh gia 

don vi cap II c6 the dugc dieu chinh nL c6 su thay d6i bAt thuong ve kinh te, chinh 

tri, xa hui, thi 	anh huang 16n den viec thuc hien ke hoach san xuAt kinh 

doanh va/hoac EVN thay doi chitin lugc, dinh huong kinh doanh. 

2. Can dr tren nOi dung dieu chinh cua EVN, cac Cong ty TNHH MTV cap 

II se xem xet dieu chinh muc tieu, chi tieu va trQng s6 cua cac muc tieu, chi tieu 

danh gia dcm vi cap III. 
3. Viec dieu chinh cac nOi dung lien quan den viec phan giao chi tieu ve 

don vi cap II se dugc trinh HDTV EVN th8ng qua. 

Dieu 16. Sir dung ket qua 

Ket qua thuc hien chi tieu EVN giao cho don vi cap II dugc sir dung: 

1. Phuc vu eking tac quan 13'/, dieu hanh hoat dOng san xuAt kinh doanh cua 

don vi cap II va EVN nham muc tieu tang cubing hieu qua boat dung dm don vi. 

2. La co sa dux hien viec danh gia cac chirc danh quan 1j,  cua don vi va ap 

dung cac chinh sach ve tien luang, dao tao, thi dua khen thuong. 

Dieu 17. Phan loci danh gia 

Ket qua &nil gia don vi cap II hang nam dugc phan loai thanh 4 mitt nhu sau: 

Xep lo9i Diem dinh gia 

XuAt sac (A*) 
T6ng diem danh gia chi tieu dugc giao tir 100 diem 
tr6 len 

Hoan thank tot (A) 
T6ng diem danh gia chi tieu dugc giao dat tilt 90 
diem den duai 100 diem 

Hoan thank (B) 
Tong diem danh gia chi tieu dugc giao dat tir 75 
diem den duai 90 diem 

Khong hoan thank (C) 
Tong diem danh gia chi tieu dugc giao dat du6i 75 

, 
diem 

Dieu 18. Kien nghl ve ket qua dinh gia 

1. Cac don vi c6 quyen kien nghl bang van ban ve ket qua danh gia, xep loai 

danh gia trong yang 07 ngay lam viec ke tix khi ket qua dugc cong b6. 
2. Ban KH la Mu m6i tip nh;an y kien, tong hqp thong tin phi hgp vbi 

Ban/ don vi lien quan a lam ro thong tin bao cao T6ng giam d6c de coy  kin phan 
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Holing An 

hei den clan vi trong yang 15 ngay lam viec ke to ngay tiep nhan y kien. Trong 

twang hap c6 dieu chinh ve ket qua danh gia trinh HDTV th8ng qua. 

CHU'ONG V 

TO CHITC THVC HI) N 

Dieu 19. TO chiic thirc hi(Th 

1. Viec lap, giao, theo dOi va danh gia cac chi tieu KPI cua EVN va cac 
Ban/Van ph6ng Ca quan EVN that hien theo Quy dinh ve Quan ly hieu qua cong 
viec trong Ca quan Tap doan Dien lac Viet Nam duqc ban hanh kern theo Quyet 
dinh s6 552/QD-EVN ngay 29/5/2017 cua T6ng giam d6c EVN. 

2. Cac don vi lip (king true tip Quy dinh nay va dugc ban hanh huong clan 
nOi b0 de quy dinh nhitng nOi dung dac thu cua don vi chua duqc quy dinh tai Quy 
dinh nay. Cac huerng dan nOi be) cua clan vi khong duarc trai quy dinh phap luat, quy 
dinh cua EVN va Quy dinh nay. 

3. Cac Cling ty TNHH MTV cap II c6 trach nhiem xay dung huang clan nOi 
b0 ve viec quan 1/ he th6ng danh gia hieu qua ding viec cloi vai dan vi cap III phi) 
hap veri nOi dung dm Quy dinh nay. 

4. Quy dinh nay la ca so de Nguai dai dien van citing, coy kien khi xay 
dung va bieu quyet ban hanh quy dinh CO nOi dung lien quan tai don vi minh. 

5. Trong qua trinh that hien, neu phat sinh wrong mac, to chirc, ca nhan co 
trach nhiem phan anh 1,4 EVN de xem xet b6 sung, sira d6i cho phi) hop./. 

TONG GIAM DOC 
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